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Meslegini dinyanin degisik yerlerinde 6grenmis, farkli
kultirel kokenlerden gelen insanlarla, boylesine farkli bir
ekibe sahip olmak, bizim icin cok degerli.

Having such a diverse
team with people
from different cultural
backgrounds who have
learned their craft

in different places

all over the world

has been incredibly
valuable for us.
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® |TO Design nasil kuruldu, ekip nasil bir araya geldi? Ekipteki uyum ve
devamliigin sirn nedir?

Bu yil, 30. y1l déniimiimiizii kutladigimiz igin heyecanliyiz.

Armin Sander, 1987 yilinda ITO Design’1 kurarken, biitliinciil bir
tirlin tasarim hizmeti yaratmak istemisti. Ona gore bu, miisterileri icin
eksiksiz bir iiriin gelistirme siireci anlayist saglamak i¢in pazarlama,
tasarim ve miithendislik {izerinde ¢alismak anlamina geliyordu. ITO
Design bugiin, bes farkli {ilkeden gelen 10 tasarimcidan olusan,
birbirine siki sikiya bagli, c¢ok uluslu bir ekiple, Almanya’nin
Niirnberg ve Isvigre’nin Cham kentlerinde bulunan ofislerinde bu
amaca hizmet etmeye devam ediyor.

Meslegini diinyanin degisik yerlerinde 6grenmis, farkli kiiltiirel
kdkenlerden gelen insanlarla, boylesine farkli bir ekibe sahip olmak,
bizim i¢in ¢ok degerli. Bir tasarim problemine yaklagmanin ve bunu
¢dzmenin daima birden fazla yolu vardir.

® How was ITO Design established, how did the team come together?
What is the secret behind the harmony and continuity of the team?

This year, we are excited to be celebrating our 30th anniversary.

When ITO Design was founded by Armin Sander in 1987, he
wanted to create a holistic product design service. For him, this
meant working across marketing, design and engineering to provide
a complete understanding of the product development process for
his clients. ITO Design retains this purpose today, with a tight-knit,
multinational team of currently 10 designers from 5 countries and
with offices in Nurnberg, Germany and Cham, Switzerland.

Having such a diverse team with people from different cultural
backgrounds who have learned their craft in different places all over
the world has been incredibly valuable for us. There is always more
than one way of approaching a design problem and more than one
way of solving it.
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Genellikle, her projenin basinda elimizden geldigince cok tasarimciyi
projeye dahil etmeye calisiriz. Fikir yaratim sidrecinin ilk evresi,

bir tasarimin temelinin atildigi alandir; bu nedenle genis bir gorus
ve cesitli tartismalarla baslamak onemlidir.

Usually, at the beginning of any project we try to involve as
many designers as we can. The early ideation phase is where
the foundation of a design is laid, so it is important to start
with a broad view and diverse discussions.

Wyspa for Profim
© Profim
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e Tasarima nasil baglyorsunuz? Ekipte proje tasarimi iizerinde karar
verme siireci ve is béltimii nasil sekilleniyor? Proje y&netimi nasil igliyor?

Gii¢lii yonlerimizden birinin, ekip i¢inde hiyerarsi icermeyen ¢alisma
seklimiz oldugunu diisiiniiyorum. Sanat ydnetmeni pozisyonumuz
yok ve kidemli tasarimci ya da gen¢ tasarimeci gibi terimler
kullanmay1z. Ekipteki herkesin farkli bireysel gii¢ ve becerilere sahip
oldugunun farkina varmasi ¢ok daha 6nemli bence.

Genellikle, her projenin baginda elimizden geldigince ¢ok tasarimciy1
projeye dahil etmeye c¢alisiriz. Fikir yaratim siirecinin ilk evresi,
bir tasarimin temelinin atildig1 alandir; bu nedenle genis bir goriis
ve cesitli tartigmalarla baslamak 6nemlidir. Daha sonra, bir yon
belirledigimizde ve tasarimla nereye gitmek istedigimizi bildigimizde,
proje genellikle yalnizca tasarim c¢alismalarint yonlendiren degil ayni
zamanda proje ve miisteri iligkilerini de ydneten bir tasarimciya
atanir. Bu sekilde, herhangi bir tasarimect, ilk fikirlerden nihai sonucun
seri {iretimine kadar, tipik bir tasarim projesinin igerdigi tiim farkli
asamalardan sorumlu bir sekilde galigir.
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® How do you get started a design project? How does the decision
process on project design and division of labour in the team occur? How
does project management work?

I believe that one of our strengths is that we operate very much
without hierarchies within the team. There is no Art Director position
and we don’t really use terms like junior or senior designer. I think
that it is much more important to realize that everybody on the team
has a different set of individual strengths and skills to offer.

Usually, at the beginning of any project we try to involve as many
designers as we can. The early ideation phase is where the foundation
of a design is laid, so it is important to start with a broad view and
diverse discussions. Later, when we have carved out a direction and
know where we want to go with a design, the project usually gets
assigned to one designer, who not only leads the actual design work,
but also manages the project and client relationships. That way any
designer gets to responsibly work on all the different phases that
a typical design project comprises — from the first ideas to series
production of the final result.
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" TeamUP for BASF
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o Tasarim felsefeniz nedir? Tarzinizi nasil tanimlarsiniz?

“Tasarim” terimi genellikle tamamen gorsellikle ilgili, yalnizca gorsel
algimiza iligkin bir seymis gibi goriiliir. Elbette, tasarim bundan ¢ok
daha fazlasidir. Bir iiriinle nasil etkilesim kurariz? Nasil kolaylikla
anlar1z? Dokundugumuz zaman nasil hissederiz?

ITO’da, genellikle belirli bir gorsel estetigin Onciiliigiine dayali
olarak bir projeye baslamayiz. Fonksiyonel ve estetik kriterlere
esit derecede Onem veren, daha kapsamli bir yaklasim izlemeye
cahistyoruz. Islevsiz form ise yaramaz. Formsuz islev ise tatmin edici
degildir. Bu ikisinin miikemmel ortaklig1 ancak gercek degere sahip
tasarimi yaratir.

TeamUP kesinlikle en
ilginc projelerimizden
biriydi. Ozellikle modern
ortak calisma ortamlari
icin tasarlandi.

Bu, farkli durumlara
gore cabucak ve
zahmetsizce adapte
olabilmesi gerektigi
anlamina geliyor.
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® What is your design philosophy? How do you define your style?

The term ‘Design’ is often seen as something purely visual, something
only pertaining to our visual perception. Of course, it is much more
than that. How do we interact with a product? How easy is it to
understand? How does it feel when we touch it?

At ITO, we usually don’t start a project based on the premise of
a certain visual aesthetic. We try to follow a more comprehensive
approach where functional and aesthetic criteria are treated as equally
important. Form without function is useless. Function without form
is unsatisfying. Only the perfect symbiosis of both creates design that
is of true value.

TeamUP for BASF
© ITO DESIGN

e Tasarimlarinizin bir éncekinden farkli olmasini saglayan, yenileyen
unsurlar nelerdir veya neler olmali sizce?

Tasarim genellikle pazarlamaya epeyce dayalidir, bazen yeni tiriinler
gelistirilir ¢linkii basit bir bi¢imde, pazar yeni bir sey ister. Trend ve
moda degisir. Tasarimcilar olarak bunun 6tesine gegmek i¢in daima
kendimize meydan okumamiz gerektigine inaniyorum. Her yeni
iirlin, daha &nce yapilanlar1 gelistirmek igin bir firsat. Insanlarmn
yasama ve caligma bicimleri siirekli degisiyor. Iletisim ve is birliginin
yeni bigimlerini goriiyoruz. Ve her zaman i¢in kullanacagimiz yeni
malzemeler ve teknolojiler var.

® TeamUP ofis sandalyesi oldukga dikkat cekici bir tasarim. Bu tasarimdan
biraz bahsedebilir misiniz? Brief ve tasarim siireci nasildi?

TeamUP kesinlikle en ilging projelerimizden biriydi. Her sey,
diinyanin 6nde gelen kimya sirketlerinden biri olan BASF’nin
glinimiiziin degisen ofis ortamlar1 i¢in son derece yenilik¢i bir
sandalye gelistirmeyi hedefleyen bir tasarim yarismasina katilmamizi
istemesiyle basladi. Malzeme teknolojisinde lider bir yenilik¢i
olarak BASF, yalnizca vizyoner bir tasarim olusturmakla kalmayip
ayni1 zamanda yiiksek teknoloji plastik malzemelerinden bazilarini
kullanarak uygulayabilecek tasarimcilar artyordu. ITO olarak tasarim
yarigmasinin kazanani olduk ve bu, TeamUP ofis sandalyesinin
tasarlanmasiyla sonuglanan, ITO ve BASF arasindaki yakin is
birliginin baslangici oldu.

TeamUP 6zellikle modern ortak ¢alisma ortamlari igin tasarlandi.
Bu, farkli durumlara gore cabucak ve zahmetsizce adapte olabilmesi
gerektigi anlamma geliyor. TeamUP yapilan ise bagli olarak agik ya da
kapali olarak kullanilabilir. Tasarimin yan tarafinda bulunan elemanlar
katlanarak aninda gizlilik ve yogun calisma i¢in ideal bir atmosfer
yaratiyor. Ekip calismast ve is birligi gerektigi zaman, TeamUP’1n
manyetik unsurlar1 dort sandalyeye kadar gember olusturarak bir grup
insan1 bir araya getirirken, dikkat dagilmalarindan koruyor.

TeamUP was certainly one
of our most interesting
projects. It was designed
specifically for modern
collaborative work
environments.

This means that it needs
to adapt to different
situations quickly and
effortlessly.

TeamUP for BASF
© ITO DESIGN

® |n your opinion, which elements make or should make your designs
being different from previous designs or renew them?

Design is often very marketing-driven and sometimes new products
are developed simply because the market is asking for something
new. Because trends and fashion change. I believe that as designers
we must always challenge ourselves to go beyond that. Every new
product is an opportunity improve on what has been before. The
way people live and work is constantly changing. We are seeing new
ways of communication and collaboration. And there are always new
technologies and new materials to work with.

® TeamUP office chair is a remarkable design. Can you tell us about this
design? How was the brief and design process?

TeamUP was certainly one of our most interesting projects. It all
started when BASF, one of the world’s leading chemical companies
asked us to participate in a design competition with the goal to develop
a highly innovative chair for today’s changing office environments.
As a leading innovator in materials technology, BASF was looking
for designers who can not only create a visionary design, but also
implement it using some of their high-tech plastic materials. ITO
emerged as the winner from that design competition and this was the
beginning of a close collaboration between ITO and BASF which
eventually resulted in the TeamUP chair.

TeamUP was designed specifically for modern collaborative
work environments. This means that it needs to adapt to different
situations quickly and effortlessly. TeamUP can be either open or
closed, depending on what the current task calls for. Folding up its
side elements creates instant privacy and an ideal atmosphere for
learning and concentrated work. When team work and collaboration
is required, TeamUP’s magnetic elements join up to four chairs into
a circle, bringing a group of people together while shielding it from
distractions.
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FF for ITOKI
© ITOKI Corporation

® Son dénem projelerinizden ve &ne cikan 6zelliklerinden bahseder
misiniz?

ITO olarak gegmiste spor ayakkabilardan iletisim elektronigine kadar
cesitli endiistrilerde ¢aligtik ancak son yillarda ana odagimiz 6zellikle
ofis mobilyalart ve oturma konusu oldu. Bu alanda ITOKI (Japonya),
Profim (Polonya) ve Koénig + Neurath (Almanya) dahil olmak iizere
cok ¢esitli firmalarla, uluslararasi diizeyde ¢aligtik. Amerikan Fizik
Terapi Birligi tarafindan onaylanan ilk koltuk olan ‘Zody’ ofis
sandalyesi gibi projelerde, Haworth (ABD) ile 90’11 y1llarin sonundan
itibaren baglayan ve halen devam eden is birligini siirdiiriiyoruz. Son
olarak Haworth ile benzersiz Wave Suspension™ sistemine sahip
‘Fern’ sandalyeyi gelistirdik.

Itoki’nin FF sandalyesi, benzersiz estetigin yenilik¢i islevsel
diistinceden dogdugu bir bagka miikemmel 6rnek. Origami’den ilham
alan, ¢ok yiizlii olarak sekillendirilmis sirt destegi, sert ve yumusak
plastikleri kullanan yenilikgi bir kaliplama teknolojisi ile gelistirildi.
Sandalyenin sirt destegi serbest¢e biikiilebiliyor ve kullanicinin
hareketlerine uyum sagliyor.
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e Can you tell us what you have been working on recently & what are
their prominent features? What are your future targets?

While ITO has historically worked for diverse industries, ranging from
sports shoes to communication electronics, our main focus in recent
years has been on office furniture and seating in particular. In this
field, we’ve worked internationally with a wide range of companies
including ITOKI (Japan), Profim (Poland) and Koénig + Neurath
(Germany). Since the late 90s, ITO Design has maintained an ongoing
collaboration with Haworth (USA) on projects such as the ‘Zody’
Task Chair, the first chair to be endorsed by the American Physical
Therapy Association. More recently, we worked with Haworth to
develop the ‘Fern’ chair with its unique Wave Suspension™ system.

The FF chair by Itoki is another great example of a design where a
unique aesthetic was born out of an innovative functional idea. Its
origami-inspired, polyhedron shaped back support was developed
with an innovative moulding technology that utilizes hard and soft
plastics. The chair’s backrest can flex freely and adapts to the user‘s
movements.

HIR TS

 Son olarak kariyerinin basinda olan tasarimcilara neler énerirsiniz?

Ellerinizi kirletin! Bir fikriniz varsa, deneyin. Modeller, maketler,
prototipler olusturun. Kaba olabilirler ve ¢ogu zaman giizel
olmalar1 gerekmez, ancak fikrinizi yalnizca gozlerinizle degil, tim
duyularmizla denemenize ve deneyimlemenize izin verirler. m

Fern for Haworth
© HAWORTH, INC

e Finally, what advice would you give to designers at the beginning
of their career?

I would say: Get your hands dirty! If you have an idea, try it out.
Build models, mock-ups, prototypes. They may be rough and often
don’t need to be pretty, but they allow you to try and experience your
idea with all your senses, not only with your eyes. m

Zody for Haworth
© HAWORTH, INC
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